busHec-TpeHUHT
Open BPUKC #1

MHCTPpYMEHTbLI B3PpbIBHOIO pocCTa
n Bbixoabl Ha ctpaHbl BPUKC

Anekceun bapaHoB

Axagemusa Ctaptanos
12 okTAGpAa 2023

a‘( OcHoBATENM



Anekcen bapaHoOB - DkcnepTno BEIBOAY KOMIIAHUN Ha MEKIYHAPOIHBIH PBIHOK

O6pasoBaHue:
AVI MBTY nm. baymaHa;
Cranfield University School of Managem ent, UK

OonbIT
- 20 neTHss kapbepa B KpynHbix kopnopanusax (Pepsico,
Doka u apyrue)Hna C-level nonxxknocTtax

- 10+ kelcoB BRIBO/Ja KOMIIAHUM HA MEXAYHAP OAHBIU
pBIHOK. ONBIT BEIBOJTA TPAHCHAUMOHAJBHBIX KOpPHOp AL UMK
B Poccurw c Hyns

JkcnepTtnsa
- OnieHKa NIepCHEeKTUB BbIBOJIAa OM3HECA HA MEXKAYHAPOJHBIE
pPBIHKH
[ - [Inomanku pa3MemieHUsI KOMIOIAHUMN A7 MEXAYHapPOJHBIX
cloka HOIST Ipoaax
B BISAZZA R -Cybcunauum orrocynapcrsa
% bepsICO - KanHanapl KOMMYHUKALUU OJIS BBIXOJAA HA MEXKAYHAapOOHBIU
Ha— ‘1’“‘*4:&» PBIHOK;
. [ walraven | WN.M*‘ -PaboTaTh C TOProBbIMU NPEACTABUTENAAMU 32 PYOEXKOM
Xo'!fsgﬂ -HeTBOpK Ha MeXJYHapOJHBIX pbIHKAX

< Lindstrom @ SCA



Kenc: OOO T4 “BET - U3JOP ITPOAJAKT”- Ongun us

Aydmux 3kcnoptepoB ctpadbl B 2023.OkcnopT B llcTtpan

3a 12 mecaues KoMmnaHusg m3 CMOAEHCKAO
CTAAQ TAODAABHBIM BU3HECOM C MPOAC>KAMM
B CLUA v 30+ CTpAHAMM MMPA, KOHTPAKTAOMM
Cc Marc Inc., Endotech v Apyrmx cTpaHax
MUPA-30MYCTUAM MPOACXKM HO ecommerce-
MAOLLLOAKY

KOMNOHMS 9BAIETCH MUPOBBIM AMAEPOM MO
MPOU3BOACTBY NPOJOECCHMOHAABHOM MEDBEAM
AAS BETEPUHAPHBIX KOBMHETOB M COAEPXKAHMS
AQBOPATOPHbBIX XXMBOTHbIX.

KomnaHmsa paboTaeT C BEAYLLMMM HOYYHO-
MCCAEAOBATEABCKMMM MHCTUTYTAMMU, BOAEE
4em c 1500 BeTEPUHAPHBLIMM KAMHUKOMM U
CTAHUMAMM MO BOpbOEe C BOAEIHAMM
>KMBOTHbIX, 300MAPKAMM, BICLLIMAMM U
CPEAHUMM Y4EDHbBIMM 30BEAEHUIMM MO BCEU
Poccum n ctpaHam CHI, OCyLLLECTBAIET
3KCMNOPTHbIE MOCTABKM BO PPRAHLMIO, ABCTPUIO
Apyrme ctpaHsl EC.

/% Wkona akcnopra P3L

v

POCEMIH 1 Py

MoﬁO v
busHeC W 4, =

SN
Q/y Wkona aKCNopTa;
Puv

CHUACKHKA IKI 4

B
Anekcen BapaH OB  aupexTop no 3kcnopry 000 T4 «BET-L3A0P NPOOAKT»
paU v . W ‘. f

LEHTP ] : y

LT aam

ak OcHoBATENM



3asoa (why |l show my factory at negotiations?)

ak OcHoBATENM



Kno4yeBble MHCTPYMEHTDI AJ14 BblXO44a Ha
MEXIYHAPOAHBIKM PHBIHOK, OCHOBAHHbBIEC HA
JTUYHOM OIBITE

ak OcHoBATENM



MHCTpYyMEeHT 1

E-commerce (Intern.
u Target.)

ak OcHoBATENM



CMoTpum BUAEO
https://youtu.be/Lzb TkgAjXuc?si=L bD14vCJhyCqR}X



https://youtu.be/LzbTkqAjXuc?si=L_bD14vCJhyCqRjX

UTo HYXXHO genatb,4YToObl ObITb YCNELWHBIM B OHJTAUH ?

e Pictures High

resolution
o 24/7
e Call
e Promo
e Competitors
e Reference

ak OcHoBATENM



RUSSIAM DIRECT
INYESTMENT EUND

a OcHoeaTenm



What todo with
Key Account

(test+confcallwith
N 1)




— ama;on.de Sign i"“& -\2!

FinVetFocus Q

© Deliver to Austria «

K p oMme |D| eHer : YTO Find a special gift for your loved ones
21 a e T B a M O H JI a ﬁ H : Brand: FinVetFocus

Finvetfocus FVF-95 Ultrasonic and Echo Veterinary

An a I it iC S Examination Table Soft Table Top Dimensions 1320 x 720

CusDev il - f
B2C-B2B “
Use MVP
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B2B c Ecommerce

ak OcHoBATENM

KnueHT C 3JIEKTpOHHOU NAOU[adKHU



Tswevet

Your opportunities:
Humra

ITmOKOCTBH
Custom solutions
JBP US-bord med

gummikladd skiva
133x60 cm

Art.nr. F970904

Du maste logga in for att se pris och
kopa produkt.

Logga in har

a‘( OcHoBATENM
[IlpumMep mpoayKTa A KOHKPETHOTO KJIWEHTA



Korganpuxogut &
nuinep? Uto camoe
TPYAHOE B HOBOWU
CTpaHe?

NranbssHCKUN AUCTPUOBIOTOP

ak OcHOBATENU



MHCTPYMEHT 2.

MexpgyHapoaHble
BbicTaBku (Cult.and
targeted);

What else you can
do to attract
clients?

ak OcHoBATENM



https://youtu.be/CM61ASIIIZ

Exclusive Interview with

Mr. Alexey Baranov from |
Super Motorica Russia

o — T ———

ak OcHoBATENM


https://youtu.be/CM61ASIIJZI

UTO ewe
MOJKHO
cIenaaTh Ha
BeicTaBKE ? (G)

ak OcHoBATENM




YTo ewe coenaTtb
Ha BbIcTaBKe + GR
+Netw..?

ak OcHoBATENM



What moretodo
at the fair?

“

Ly

|
=

L. 4 4

=

ak OcHoBaTenum



3. AHCTPYMEHT:

Mephbl
nogOepXKu
rocygapcrea
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VETERINARY OPERATING TABLES

3.10n Line lNnowaagku

a‘( OcHoBATENM



o I

[Illlg!lr'mm,{!'ﬂ

IN'M
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3.3 bunsHec-muccum

ak OcHoBATEeNM



LWWAHC SHTEPIMPAIAS

And on the contrary?

1

ak OcHoBATEeNM




YTOo penatb, ecnu BaLl
UO€alIbHBIU KIUECHT HE
NpUEAETC OM3HEC-
MUCCUE N

#Science +Iindustrial
assoclation + localas CEO

ak OcHoBATENM



Kak oyneT
HaoOoOpoOT?

®opym Cosetos
npeanpuHnmMareneit Poccuu u Bpasunuu
Forum dos Conselhos
de Empresarios da Rissia e do Brasil

PATRIA AMADA

APEXBrasil* oM BRASIL

i gir.!
.

COBET
MPEANPUHUMATE NE D
POCCHA-BPAIMNMA

CONSELHG
EMPRE SARIAL
RUSSIA-BRAS|L

a OcHoeAaTENU



— anovica

Technolc v for Ve

34 llonck KnneHuTa

OP-Tisch

Hochwertiger hohenverstellbarer und kipp-
barer OP-Tisch mit elektrischem Antrieb per
Handschalter.

Der grol3e Edelstahltisch besteht aus einer 2-
teiligen Tischplatte, die manuell V-férmig auf-
gestellt werden kann. Desweiteren verfugt
der OP-Tisch Uber Vorrichtungen zum Aus-
binden der Patienten und einer Drainage mit

a‘( OcHoBATENM



3.5 KaTtanor,
MpE3CHTAIUU U €€
100+ ycayr

ak OcHoBATENM



And one more service?

ak OcHoBATENM




Tonbko
P D117

II=I
ndrw
Hcﬂﬁﬁﬁ

et
JPF}SAHI::

ak OcHOBATENU



4.KT0 euwe

NOAJEPXKUT Bac

3a pyoexkomM?

(digital &
gro+..)

ak OcHoBATENM



Kak s nonyynn Reference ot N e—
777

on kysyntaa Suomessa

f w w

Arvioi uutiset: * * * * *
@

0217 & 14:32

Venaladinen elainklinikoiden kalusteiden valmistaja
Vetbot (https./vetbot ) solmi Venajan
kaupallisen edustuston avulla sopimuksen
suomalaisen NewMedin kanssa PrivateLabel-
tuotteiden toimituksesta. Toimitusta odotetaan
taman vuoden ensimmaisella neljanneksella

Vetbotin vientijohtaja Aleksei Baranovin mukaan
ensimmadisen toimituksen jalkeen pohditaan
jatkoyhteistyota ja tuotevalikoiman laajentamista

Vendjan kaupallinen edustusto Suomessa
puclestaan jatkaa neuvontaa ja tietoapua
yritykselle ja tulee edistamaan tuotteiden myyntia
Suomen markkinoilla

Lis&a tietoa yrityksesta ja sen tuotevalikoimasta
loytyy linkista fE !

#Vetbot #vienti #Fhyval case-esimerkit
#eldinklinikoiden kalusteet

a‘( OcHoBATENM



T n mexnpaBUTENBCTBEHHbLIE KOMUCCUU

=

ak OcHoBATENM




= >

V CAMMUT oWiacucrgs -
W PEANPUHUMATENTEf

M HaobopoT (+una)

ak OcHoBaTenu



MHCTpYyMEHT 5.

SM.SBInnTT
MOXHO
npogaBsathb)

Alexey Baranov

Founder at VetBot

Cranfield School of Management - VetBot
bapeH-bapeH, bapeH-BopTtembepr, l’epmanHug -
bonee 500 KOHTaKTOB

a‘( OcHoBATENM



YUto pabotaetB SM ? A mor nokasaTb TONIbKO
cushions

Kakou BHU3yaJ paboTaeT B cOIl CeTAX?

A OcHosatenu



= -
CMOTPpUM BUAOEO: a1 |;I|!

Tty

https://youtu.be/Vid
9G7RJD5A?sI=m sFd
U704s2esJLMK



https://youtu.be/Vld9G7RjD5A?si=msFdU7o4s2esJLMk

Soclal media

o' BunaiH 9 18:04

€ Q. Northernlreland Veterin...

naBHas Ycnyru OT3bIBbI doTo Bupgeo

Northern Ireland Veterinary Specialists  ***
20 anp. -+ &

Great to be featured on the news in Russia last week!

Check this out ... keep watching until the end &
#news #NiVS #cardiology #veterinary #Poccusa-24
https://www.youtube.com/watch?
time_continue=8&v=Lhyp3gELYJE&feature=emb_logo
MokasaTb nepeeof

mnunmm

YOUTUBE.COM
CMoneHcKoe npeanpusaTie Bbilio Ha MpnaHocKui
PbIHOK

@ CoobuieHue

L
At &2 D ® 5 =
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Social media-content
from our factory
CMOTpHUM BUIEO:
https://youtu.be/gUKHnN
g3aUHU?sI=QonqUKYS
US5Nt29 V6



https://youtu.be/gUKHnq3aUHU?si=QonqUKYSU5Nt2qV6

KTo gomkeH s3aHumatbecad SMM? N yewm
international oHM yX€ 3aHUMAOTCA?

ak OcHoBATENM



10.44

< Til dig

YcnewHbln ycnex?

Tilfejer 15 fotos...

Til dig

ak OcHoBATENM




Why thisisideal
distributor?
https://youtube.com/sh
orts/oXtlg4 CtAjl?si=-
koLzJyw YXMFo08TI

a‘( OcHoBaTenu


https://youtube.com/shorts/oXt1g4CtAjI?si=-koLzJywYXMFo8TI

MHCTpyMeHT 6
MISC: GR, etc.

ORC
URG

A
ER
ESH

ak OcHoBATenu



HemHoro npo GR

Government Relations (AOCAOBHO: B3AUMMOAENCTBME C
FOCYAQPCTBEHHOM BAACTbBIO) - MOMbITKM KOMIMOHUM
OKQ3ATb BAMAHME HO AEUCTBMSA M MEPBI BAOCTEM C
LLEABIO AOCTUMXKEHMI KOMMNAHUEMN CBOUX LLEAEUN UAM
MHTEPECOB.




brnorepbl - enie oguH KaHaa AJIg BEIX0J4a HA
MEXIYHAPOIHBIN PBIHOK

ak OcHoBATENM



Koro Exporter of the year ncnonbsosan ans
npomoyimena B CIlIA u Annonun?

ak OcHoBATENM



brnorepbl (ana China)

HewnvpoceTs

ak OcHoBATENM



SUCCESS STORIES

Su ccess i i . tors o 63000 pope wordwie v sty
Stories and
Influencers

INTERNATIONAL SALES VOLUME

INFLUENCERS USA 2021

. 504 retaibers and ¢

40 000 HEALBE GoBel & GoBel
devices were sold in 48 countries

a‘( OcHoBATENM



KTo ewe o0nMXKeH
IPOJBUTATH
KOMIAHUIO ?

ak OcHoBATENM



Kakou enre HHCTPYMEHT JOJI)KEH OBITh Y
KOMIIAHUU OJISI IPOJABUXKECHUS?

ak OcHoBATENM



What Neiry used and

how It’s connected
ith sclence opinion

leaders and Mask

ak OcHoBATENM



[TpodunbHbIE XYPHAamnbl U N3-3a KaKOH
nyOJdIruKauuu B3aeTea Sputnik

opred to use distinctive prefabricated b construction of concrate stairway columns in the shape of a
architecture for four stairway connections ! symmatrical hexagons for a bridge project in Moscow.
on a project to build a 1.7 km, two-lane = -
bridge in the Ljuberzy district of Moscow, Bussia, ? T— --.-.,__!
The stairway columns were planned in the shape of 2 r f-!I A
symmetrical hexapon, with 36 props between 2 and 6.5 m. :
“The form of the stairway columns is so sophisticated '
that standard solutions were out of the guestion,” a Paschal
spokesman said. Instead, four identical bespoke formwork sets

were made, each consisting of two extendable concrete forms,

805 mm wide and 1020 mm deep and 2 m and 3 m high.
Each form consisted of two parts with sharp-edped joints thar

hinted topeth
of the for vl took just four weeks, and the entire project is
scheduled for completion in 2012.

Peri has also taiflored is formwork technology o the

Tweo Schwing Stetter M2,25 mobile mixing in use on a project
in Frankfurt, Germany, feeding a pair of Schwing SP 4800

k-]
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UTo ewle MOXHO genaTtb A9 NOBbILWEeHUS
JOSAJIBHOCTH?

ak OcHOBATENU
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MeHTOpB U 31BaM3€phbl U3 KAKOUW CTpaHBI?

ak OcHoBATENM



Uto Takoe TIIII?

ak OcHOBATENU



3HAaKOMbTECb C InaepaMum KOMbOHUTU U
IPOGUIBHBIX COOOIIECTB

ak OcHoBATENM



IHCNOPT

NOCTABULWK/SELLER 3yt . MHH TB42170383, r. T
NOKYNATENL/BUYER: N ra raititu fivotinja "Spasi me”™ Bar
PEC NOCTABHW/ Delivery address Heproropma, [awmnonrpd
) ° ° | YCAOBMA NOCTABHW/ TER SHIPPINNG:
M HaobopoT-kTo moit 1client in

CPT “eproropun,
HOMTPAKT / C T Ne 2021/05/99
HHBORC/INVOCE N299 oy 7.0
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[lenoBaga Poccus
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KTo ele MoXxXet BaM NOMOYb?

% '

.
. A Y |

T TEPPACE I TErHEFRE T UTIETR :
SOl FERREENE OTOER, e i HAA | PATHYCHAR WIONRALWA| CTOMED ]

il
I ITRIYMES! T BACT

a OcHoBATENM



Synerg &collab + BPUKC

OAHbIE BEnoc,

MHE,QM
HIROHA nn

ABAHug )

osyqsnm n nPo,qmm
SEABIKE™ .y

AVIHCH ﬂJMBm"b ﬂ'ﬂ HI'J'BDMF
. =

ak OcHosaTenu
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Kyga kpome BRICS

MOCTABIAKT TYJIAKU !

ak OcHoBATENM



v,;ﬁ;!‘:i'\ée—'

HEZABLIBAEMbI OTABIX
1\ BOCCTAHOBAEHYE

e
%{!

bpAHCKUWN Kenc

A OcHosatenu



Tynbckumnm kenc +
CTOPUTECIIUHT

{ B 10 11 132
15 16 17 i8 1
2

2 4
2% 30 31
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Kany>X ckumn Keuc.

Kyoa B Opukc npogatrT U
npu 4YemM 34€eChb
accouvaumm B TOM Yucne
International?

ak OcHoBaTenu



Kyoa npopaer
KpbirnHa U rae
Mbl BCTPECTUIHCH?

Kto backyard?

ak OcHoBATENM



Kakne nHgyctpum npouie npogsmratb cemyac?
Cmonenckuu keuc. lepxut %u supplyB
CTp aH

ak OcHoBATENM



Kakne npogyktbol? V
Excursion+lmmers +
network

A OcHosatenu



Kakmne npoaykTbl?
And what M3OII
organisation
support? Fr..

ak OcHOBATENU



Kakne npoayktel? And
which Russian
community in Sochi?

ak OcHOBATENU



Kakune ewie nHOYCTpUKU NnpoLlie npoaBuraTthb
cenyac?

ZILUBAG is an online service that decrypts $-rays, CT scans and MR scans, gives an alted nathe apinlon
ynd irdepandent research, whichowill allesw micre cormecthy - to iac ness o pat i,leIll'll!l] s Lraalimant

WHO IS THE MAIN CUSTOMER
OF OUR SERVICE
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Kak npoaaBaTthb
construction Ha
international peiHKH O0€3
uzgepxek? (Digitalu
OE..)

ak OcHoBATENM



Kak npoagaBaTtb B UHOnto m edical device eue B
npomnecce nmnoanyuyenus L? (M.T.)

ak OcHoBATENM



Konnabopauuwu

ak OcHOBATENU



Buaobl KOMBIOHUTH
+HeTBOpK (MBA,
Skolkovo, MUK,...)
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Naming
Storytelling

Priz

o
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Xnebawu spennuy?

HOBapa roToBATHNCPC A TOCTAMMAU U JOIMOJIHUTCIBHO PAaCCKAa3bIBAKOT HCTOP U IO 6J'IIOI[a N TCXHUKY IPUTOTOBIICHHU A
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UTIIvVID

TYOULU.DC/FadolU RO JIU 7ol

CGFDtg LwvqX

NnLLpP S

ak OcHOBATENU


https://youtu.be/PaJ8DRj89i0?si=OYrMbCGFDtgLwvqx

Which features of speech you can use?
https://youtu.be/DxGt8xIPIl _k?feature=shared

-y oy V- N
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Go global!

Anekceu bapaHoB

Cchbinku Ha col ceTu:
lhttps://www .facebook.com/alexe
y.baranovI?mibextid=LQQJ4d
2.https://instagram.com/vet_intern
ational?igshid=0GQ5ZDc20Dk2ZA
3.

https://www .linkedin.com/in/alex-
baranov

ak OcHoBATENM



OcTaBbTe
o6paTHYIO CBA3b
O npouwlegLliem
TPEHUHre
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